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April 28, 2025 
 

Andy Hyatt, Town 
Manager Town of 
Fort Myers Beach 
2731 Oak Street 
Fort Myers Beach, FL 33931 
 
Re: Town of Fort Myers Beach - National Flood Insurance Program probation status 
 
Dear Mr. Hyatt: 
 
I am very pleased to inform you that the Town of Fort Myers Beach has met the requirements to be 
removed from probation under the National Flood Insurance Program (NFIP), effective November 18, 
2025. This will end the $50 surcharge that was added to all NFIP policies within the Town limits as part 
of the probation action on November 18, 2024.  
 
This decision is the result of the long hours and hard work that you and your staff has dedicated to 
addressing the five action actions identified by letter on July 19, 2024. These action items were:  
 

1. Develop and submit a plan that includes actions and timelines to address all identified program 
deficiencies and violations to the maximum extent possible.  

2. Assess all floodplain development from Hurricane Ian in the Special Flood Hazard Area, 
ensuring that permits for all repairs, construction and development were obtained consistent with 
local floodplain management regulations.  

3. Provide documentation that demonstrates your community is leveraging its code enforcement 
process to address new and existing code cases for all structures not confirmed as compliant.  

4. Put a process in place to ensure substantial damage compliance for future events.  
5. Remove noncompliant structures that were incorrectly permitted and should not have been 

placed in the Special Flood Hazard Area.  
 
The Town accomplished the first and the fourth action items by submitting a plan to address deficiencies 
and establishing a process to ensure substantial damage compliance for future events by the deadline of 
November 18, 2024.  
 
For action items two and three, a review of the updated information shows that the Town has completed 
the required reassessment of their Special Flood Hazard Area as required by action item two and is 
continuing to leverage their Code Enforcement process to remedy non-compliant structures. Regarding 
action item five, the Town is taking steps through court proceedings to address previously identified 
noncompliant structures.  
 
The next step is to schedule a Community Assistance Visit (CAV) no later than August 31, 2025. The CAV 
ensures the Town is enforcing its floodplain management regulations and meeting the minimum standards of 
the NFIP. A key component of the CAV is an assessment of noncompliant structures in the Special Flood 
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Hazard Area. The Town must demonstrate that all noncompliant structures are brought into compliance to 
avoid additional NFIP sanctions and to be reconsidered for the Community Rating System (CRS). The earliest 
date for reinstatement to CRS is April 1, 2026.   
 
FEMA remains committed to assisting the Town of Fort Myers Beach as it moves out of probation.  Region 
4 Floodplain management staff will contact you no later than May 15, 2025, to schedule the CAV and review 
next steps.    

 
If you have any questions, please contact FEMA Region 4 Mitigation Division Director Jacky Bell at 
jacky.bell@fema.dhs.gov, 404-273-4710 or FEMA Region 4 Office, Jason Hunter, Floodplain Management 
and Insurance Branch Chief, at jason.hunter@fema.dhs.gov, 404-909-6125. 
 
  Sincerely,  
 
 
 
 
  Robert D. Samaan 
  Regional Administrator 
 
cc:  

Kevin Guthrie, Director, Florida Division of Emergency Management 
Jillian Kraynak, Florida NFIP State Coordinator 
Jacky S. Bell, Mitigation Division Director, FEMA Region 4 
Jason Hunter, Floodplain Management & Insurance Branch Chief, FEMA Region 4 
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