MINUTES
FORT MYERS BEACH
Community Resource Advisory Board (CRAB)
Council Chambers
2525 Estero Boulevard
Fort Myers Beach, FL  33931

Tuesday, January 8, 2019

I. 	CALL TO ORDER – audio did not start until 3:27 into the meeting

Meeting was called to order at 3:06 p.m. by Chair Veach.  Members present:  Trisha Hickey, Bill Veach and Becky Weber
Excused:  Bill Fagan, and Elizabeth D’Onofrio Halladay.
Absent:  Forrest Critser
Staff:  Molly Jacobs 

MOTION:	Chair Veach moved to nominate Becky Weber as an alternate for the Selection 			Committee in the event that CRAB Member Critser was unable to attend; second by CRAB Member Hickey.
VOTE:		Motion passed unanimously.
  
II.	INVOCATION

III.	PLEDGE OF ALLEGIANCE

IV.	ROLE CALL – Trisha Hickey, Bill Veach and Becky Weber.

V.	PUBLIC COMMENT – no public comment
  
VI.	APPROVAL OF MINUTES – December 11, 2018

MOTION:	Chair Veach moved to approve the minutes; second by CRAB Member Hickey.
VOTE:		Motion passed unanimously.

VII.	CRAB MEMBER ITEMS AND REPORTS – Leadership Conference

CRAB Member Weber reported that she will meet with the manager at Publix tomorrow regarding food donation.  CRAB Member Hickey noted that she will start contacting prior speakers.  Chair Veach will start marketing the event soon.  CRAB Member Hickey suggested contacting the Chamber of Commerce.
Liason Jacobs stated that the joint session with Council was scheduled for February 7, 2019 at 2:30 p.m.  
Chair Veach sent Cultural Resources Director Giesen information regarding the map and app proposal and the statue idea.  She felt the map and app proposal had a good chance of getting some traction.  CRAB Member Weber described an app from Sydney, Australia.  Chair Veach questioned whether it was too big of a project for them.  CRAB Member Weber suggested that a simple app would be easier to maintain.  Liaison Jacobs questioned whether CRAB would maintain it.  CRAB Member Weber responded that CRAB could provide oversight, but she felt it may have to be outsourced.  He noted that the app could be useful to the Town by providing links to other information such as locations of public restrooms and parking.  Chair Veach discussed the number of available brochures and decreasing the amount of trash.  CRAB Member Hickey questioned whether they could consolidate brochures and encompass all the information in the app.  Chair Veach brought up QR codes.  He commented that if they received permission, he will pursue the issue as a potential TDC funding project.

MOTION:     Chair Veach moved that CRAB allowed him to pursue the idea of a comprehensive 		informational brochure; second by CRAB Member Hickey.
VOTE:		Motion passed unanimously.

CRAB Member Weber will provide information regarding samples of items in the apps from her research.
 
VIII.	ITEMS FOR DISCUSSION – see above.

IX.	PUBLIC COMMENT  

[bookmark: _GoBack]Leon Moyer was concerned about absences by committee members and spoke of the canals within the Town as parks.  

X.	SET AGENDA FOR NEXT MEETING 

Add TDC funding reminder.

XI.	ADJOURNMENT

MOTION:	Chair Veach moved to adjourn; second by CRAB Member Weber.
VOTE:		Motion passed unanimously.

The meeting was adjourned at 3:26 p.m.

Adopted _______________________ with/without changes.  Motion by ____________________
		(DATE)

Vote:_________________ Signature:________________________________________________
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