MINUTES
FORT MYERS BEACH
Anchorage Advisory Committee
Town Hall
2525 Estero Boulevard
Fort Myers Beach, FL  33931

[bookmark: _GoBack]Friday, December 15, 2017

I.	CALL TO ORDER 

Meeting was called to order at 9:02 a.m. by Chair Light.  Members present:  Robert Beasley, William Kubicek III, Ted Lawwill, Katherine Light and Mike Ratliff.  
Excused:  Greg Holmes and Sam Lurie.
Staff:  Austin Gilchrist
    
II.	PLEDGE OF ALLEGIANCE

III.	PUBLIC COMMENT - no public comment.

IV.	APPROVAL OF MINUTES - November 11, 2017

MOTION:	Mr.  Kubicek III moved to approve the minutes; second by Mr. Lawwill.
VOTE:	Motion passed unanimously.

V.	ORDINANCE REVIEW

Chair Light noted that the format was different and several words/phrases were not capitalized.  Mr. Gilchrist indicated that the final version would be edited and they were there to discuss substance issues only.  Mr. Ratliff discussed the difference between Mooring and Anchoring.  He suggested that they change the name of the AAC to the Mooring Field Advisory Committee.  Mr. Lawwill felt that they were the observers for the Town for anchorage, even though they could not control anchorage.  Mr. Ratliff stated that sometimes there was confusion as to what the AAC was responsible for.   Mr. Gilchrist felt that the term Anchorage did cover the Anchorage and Mooring.  He revealed that they lost Ball #32 due to a boat malfunction.
Chair Light stated that they were responsible for reviewing the budget; not submitting it to Council.  She mentioned that they had not reviewed the performance of the Harbormaster in the past.  Mr. Lawwill suggested that the language be consistent between the Ordinance and the Management Plan.  Discussion was held regarding reviewing the Harbormaster.  Mr. Ratliff suggested reviewing the performance of the Harbormaster or its designee on an on-going basis.  All members agreed.
Mr. Lawwill questioned reviewing the budget and other reports on a monthly basis.  Consensus was reached to add language to that effect.  Chair Light addressed providing a bi-annual report to Council.
Chair Light suggested using AAC throughout the document and eliminating the Harbormaster's  duties.
Mr. Ratliff questioned whether older Ordinances were still in effect.  Ms. O'Riley noted that all adopted Ordinances were listed under Municode.  She stated that Council will review all committees in January for their purpose and potential reorganization of some committees. The goal of the meeting was to identify the purpose, goals and functions of the AAC.  Mr. Beasley provided language to summarize their function.  Mr. Gilchrist will email the rough draft of the final to members for their review before submission to Council.  
 
VI.	PUBLIC COMMENT - no public comment.

VII.	COUNCIL LIAISON ITEMS & REPORTS - no items or reports.

VIII.	PUBLIC COMMENT - no public comment.

IX.	MEMBERS ITEMS & REPORTS

X.	SET AGENDA FOR NEXT MEETING - January 17, 2018

Add CAD, advertising and Ordinance/Council review.

XI.	ADJOURN

MOTION:	Mr.  Ratliff moved to adjourn; second by Mr. Lawwill.
VOTE:	Motion passed unanimously.

Meeting adjourned at 10:16 a.m.

Adopted _______________________ with/without changes.  Motion by ___________________			(DATE)	
Vote:___________________ Signature:_____________________________________________
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