MINUTES
FORT MYERS BEACH
Anchorage Advisory Committee
Town Hall
2525 Estero Boulevard
Fort Myers Beach, FL  33931

Wednesday, November 15, 2017

I.	CALL TO ORDER 

Meeting was called to order at 9:00 a.m. by Chair Light.  Members present:  William Kubicek III, Ted Lawwill, Katherine Light, Sam Lurie and Mike Ratliff.
Excused:  Robert Beasley 
Absent:  Greg Holmes
Staff:  Austin Gilchrist
    
II.	PLEDGE OF ALLEGIANCE

III.	PUBLIC COMMENT - no public comment.

IV.	APPROVAL OF MINUTES - October 18, 2017

MOTION:	Mr.  Ratliff moved to approve the minutes; second by Mr. 	Kubicek III.
VOTE:	Motion passed unanimously.

V.	MOORING FIELD & STAFF REPORT - October, 2017	

Mr. Gilchrist stated that the problem vessels had been moved into the back field.  Fifty and seventy were pulled out and were being rebuilt.  Repairs on the dingy dock under the bridge will be completed soon.  (Mr. Kubicek III questioned Mr. Gilchrist off microphone.)  Mr. Gilchrist described the process for removing vessels.  He noted that he was going to look into signing up with the new Fish and Wildlife Conservation (FWC) derelict vessel program for help with removing the vessels.    Mr. Lurie questioned the process to retrieve monies due.  Mr. Gilchrist replied that they would auction off the vessel to acquire the money lost.
Mr. Gilchrist noted that Mark Kincaid with Coastal Engineering was applying for a Federal Emergency Management Agency (FEMA) grant.  He indicated that all the signs were in and he was waiting on bids for installation.
Chair Light questioned the lack of a budget regarding abandoned vessel removal.  Mr. Gilchrist replied that funds could be reallocated.
Chair Light questioned what the Department of Environmental Protection  (DEP) said regarding liveaboards.  Mr. Gilchrist indicated that the DEP suggested that they had to come off the hook for a 24-hour period before coming back.  Chair Light noted that was not the agreement.  She stated that it was 6 months out of a 12 month period.  Mr. Gilchrist will research the issue.  Mr. Ratliff reviewed the history of the Mooring Field and he indicated they were initially granted 10 full-time liveaboard moorings.  He noted the term liveaboards was defined in several different ways within the documents.  Chair Light questioned being in violation of the land lease.  Mr. Gilchrist will get clarification from the DEP.  Mr. Ratliff would rather engage in informal talks with other facilities due to his experience with the DEP.  Chair Light suggested cities to contact.  
Mr. Gilchrist will forward information regarding possibilities concerning derelict vessels.
 
VI.	BALL #1

In the process of being removed.

VII.	ADVERTISING

Mr. Lurie noted that the ad was not in the November issue of Southwinds.  Mr. Gilchrist will contact Southwinds.

VIII.	ORDINANCE REVIEW

Discussion was held regarding the Harbor Master and designee duties.  Chair Light suggested rewriting Section F. concerning AAC writing the operating and capital budget.  She stated that they only reviewed the budgets and made recommendations.  Consensus was reached to change the language to indicate that the AAC will review the proposed operating budget and proposed capital budget.
Mr. Lurie suggested changing the word "upon" to "considering" the recommendations of the AAC regarding appointing the Harbor Master in Section 22.
Chair Light recommended that Section 23 be removed since the information was in Appendix I.
Consensus was reached to amend Section 22 to read: The Harbor Master shall contract with the Town.  
Discussion was held regarding previous changes.  Mr. Ratliff suggesting pursing consolidation of documents.  Discussion was held concerning scheduling a workshop to review the Ordinance.  Mr. Gilchrist will research meeting dates and schedules.

MOTION:	Mr. Lawwill moved to make the suggested changes, distribute to the Committee, 			give them a period of time to review those changes, make further suggestions and 			then have a workshop to approve the final product; second by Mr. Ratliff.
VOTE:	Motion passed unanimously.

Chair Light questioned whether they wanted to review the Policy and Procedures Manual at the same time they review the Ordinance.  She indicated that the Attendance Policy needed to be changed to reflect what they were doing.

IX.	PUBLIC COMMENT 

Mike Dinkins ?, snowbird, commented that Marathon's Mooring Field had some state balls and they were hard to get a hold of due to the hurricane.  He commended AAC for their hard work.

X.	COUNCIL LIAISON ITEMS & REPORT - no items or reports.

XI.	MEMBER ITEMS & REPORTS
Chair Light questioned the budget for CAD.  Mr. Gilchrist noted they could reallocate funds in the budget.  Possible dates for CAD were March 24, 2018 and April 7, 2018.  Mr. Lurie will contact Tony at Matanzas.  Mr. Ratliff preferred March 24, 2018.  Consensus was reached to offer March 24, 2018 with April 7, 2018 as a backup date.

XII.	SET AGENDA FOR NEXT MEETING - January 17, 2018

Add CAD.

XIII.	ADJOURN 

MOTION:	Mr. Lurie moved to adjourn; second by Mr. Ratliff.
VOTE:	Motion passed unanimously.

Meeting adjourned at 10:14 a.m.

Adopted _______________________ with/without changes.  Motion by ___________________			(DATE)	
Vote:___________________ Signature:_____________________________________________
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