MINUTES
FORT MYERS BEACH
Anchorage Advisory Committee
Town Hall
2525 Estero Boulevard
Fort Myers Beach, FL  33931

Wednesday, October 18, 2017

I.	CALL TO ORDER 

Meeting was called to order at 9:00 a.m. by Chair Light.  Members present:  Robert Beasley, Greg Holmes, William Kubicek III, Ted Lawwill, Katherine Light, Sam Lurie and Mike Ratliff.
Staff:  Austin Gilchrist
Council Liaison:  Anita Cereceda
    
II.	PLEDGE OF ALLEGIANCE

III.	REORGANIZATION

MOTION:	Mr. Beasley moved to nominate Katherine Light as Chair; second by Mr. Kubicek 		III.
VOTE:	Motion passed unanimously.

MOTION:	Chair Light nominated Mr. Lurie as Vice Chair; second by Mr. Lawwill.
VOTE:	Motion passed unanimously.

IV.	PUBLIC COMMENT 

V.	APPROVAL OF MINUTES - June 21, 2017 and January 18, 2017*

MOTION:	Mr. Holmes moved to approve the minutes for June 21, 2017; second by Mr. 			Kubicek III.
VOTE:	Motion passed unanimously.

MOTION:	Mr. Ratliff moved to approve the minutes for January 18, 2017; second by Mr. 			Beasley.
VOTE:	Motion passed unanimously.

*The January minutes were approved on February 15, 2017 with a motion by Mr. Lurie and a second by Mr. Kubicek III.  

VI.	MOORING FIELD & STAFF REPORT - June, July, August and September, 2017	

Chair Light questioned Mr. Gilchrist's trip to Marathon.  Mr. Gilchrist was developing a five year plan for the Mooring Field and facilities.  He described the facilities at Marathon and he would like to implement some of the same procedures such as the tracking system.  He was in the process of gathering additional information.  
Chair Light questioned whether staff was being trained to inspect the field under water.  Mr. Gilchrist replied that training was in progress and it would take up to a year.  In the meantime, he was certified and he could take care of emergencies.  He stated that they would save money by providing in-house inspections and he would like to move to a billing situation with Coastal Engineering instead of contracting services.
Mr. Gilchrist indicated that they lost the aluminum ramp at the dinghy dock but it will be replaced.  He stated that he would submit a claim through FEMA to get the Mooring Field redone due to the stress on the system.  He stated that he was looking into grant opportunities.
Chair Light questioned whether their budget request was approved.  Mr. Gilchrist will research the status. 
Mr. Gilchrist mentioned that a few signs were missing due to the hurricane.  He described coordinating with the Coast Guard and developing contacts with other entities.  
Chair Light questioned why the old contract for the Mooring Field was signed in August.  Mr. Gilchrist explained that he had an issue with people not paying, so he started vessel inspections in conjunction with pump-outs.  He noted that the action prompted some vessels to leave the Mooring Field.  Those remaining were in compliance.  The back field outside the Mooring Field was being swept by legal authorities to remove vessels.  Mr. Gilchrist stated that the old contract was not being followed and deposits were not collected correctly.  He described a system that will operate the way they need it to operate.  He indicated that the attorneys will draft a seven-day notice letter for non-payment, which was incorporated in the new contract and the Harbor Management Plan.  He was not sure why Matanzas used the old contract.  He noted that he was  working with two people in arrears.

VII.	BALL #1

Mr. Gilchrist noted that the pennant line failed.  The Sheriff's Department, Army Corp of Engineers and the Coast Guard were coordinating with the owner to move the vessel to a designated spot out of the Mooring Field.   Mr. Gilchrist noted that the owner owed the Town approximately $4,000.00.

MOTION: 	Mr. Lurie moved to recommend that they make every effort to collect and if they 			cannot collect, they pursue a judgment; second by Mr. Kubicek III.  		
VOTE:	Motion passed unanimously.

Discussion was held regarding live-aboards.  Mr. Gilchrist will provide information from the DEP for further discussion next month.  Mr. Ratliff described his experience with the DEP.

VIII.	ADVERTISING

Mr. Gilchrist stated that advertising had been renewed.  Chair Light discovered that $106.00 was allocated for the Cruiser's Appreciation Day; however, she requested $1,000.00.  

IX.	ORDINANCE REVIEW

Chair Light reviewed and questioned portions of the Ordinance.  Chair Light stated that the duties of the Harbor Master should be identical to the Harbor Management Plan.  She suggested reviewing the document and updating it at the next meeting.

X.	AAC GOALS

No action taken.

XI.	PUBLIC COMMENT - no public comment

XII.	COUNCIL LIAISON ITEMS & REPORT - no items or reports

XIII.	MEMBER ITEMS & REPORTS

Mr. Lurie - Big Carlos Pass dredging was complete.  

XIV.	SET AGENDA FOR NEXT MEETING - November 15, 2017

Delete advertising.

XV.	ADJOURN 

MOTION:	Mr. Lurie moved to adjourn; second by Mr. Holmes.
VOTE:	Motion passed unanimously.

Meeting adjourned at 10:30 a.m.

Adopted _______________________ with/without changes.  Motion by ___________________			(DATE)	
Vote:___________________ Signature:_____________________________________________
•	End of document	
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